
Work Related Stress



What is “Psicologo Competente” ?
Peter Pan in the Neverland

www.psicologocompetente.it



How to definire WRS ?
The metaphor of the station



Two inventories

Stress Wellness

What’s in the legislation of this ?



Work related stress
In Italy

DECRETO LEGISLATIVO 

9 aprile 2008, n. 81 ART. 28



Definitions

• «health»: 

state of complete physical, mental and social, 
not just the absence of disease or infirmity; 



Definitions

The evaluation .......... must cover all the risks to the 
safety and health of workers, including those for 
groups of workers exposed to particular risks, 
including those related to work-related stress, 
according to the contents of the agreement 
Committee of 8 October 2004



European Agreement (8/10/2004)

Stress is not a disease but prolonged exposure to 
stress can reduce effectiveness at work and cause 
health problems 
The goal is to provide employers and workers with a 
model in order to identify and prevent or manage 
problems of work-related stress 



...ministerial committee 

Document 18/11/2010 

(...)
condition that may be accompanied by discomfort or 

dysfunction of physical, psychological or social 
and is a consequence of the fact that certain 

individuals 
do not feel able to match 

the requirements or expectations
(...)



… or OSHA definition ?

http://osha.europa.eu/it/topics/stress/definitions_and_causes 

(...)

Decisive ... is the subjective evaluation 
of their situation that each individual 

 is able to do. 

It is not therefore possible to determine 

only by the objective situation 

the degree of stress it may cause 

(...)



It ’s clear that the legislation refers to the 
cognitive construct of human agency 

Ability to act actively 

Purpose 

"I think I can do" 

Feeling of self-efficacy Albert 
Bandura



My choice



The statistical sample

T i p o  A z i e n d a

5 0 1 ,7

9 7 3 ,3

8 5 2 2 8 , 9

3 2 0 1 0 , 8

5 7 6 1 9 , 5

6 0 7 2 0 , 6

4 5 1 1 5 , 3

2 9 5 3 1 0 0 , 0

C o o p e r a t i v a

E d i l i z i a

E n t e  p u b b l i c o

M e t a l m e c c a n i c a

P r o d u z i o n e

S a n i t à

S e r v i z i

T o t a l

V a l i d

N u m e r o  d i
p e r s o n e

t e s t a t e P e r c e n t



Sources of stress

Demands are unclear or conflicting 48.5% 

Frequent interruptions  62.8% 

Need for more collaboration  57% 

Increase safety at work, "only" 35.4% 

For 62% need for vertical communication



Average age 42,5
Younger:  cooperatives

Older: public admin.
D e s c r i p t i v e s

E tà

5 0 3 4 , 7 0 9 , 1 0 8 2 1 5 3

9 6 4 0 , 2 5 1 0 , 1 1 6 2 0 6 0

8 4 6 4 7 , 1 9 8 , 0 9 1 2 1 6 8

3 1 8 3 8 , 8 6 8 , 1 5 0 1 9 5 9

5 7 2 4 1 , 5 6 1 0 , 3 0 9 1 8 6 8

6 0 4 4 2 , 9 9 9 , 4 2 1 2 2 7 2

4 4 6 3 8 , 5 2 1 0 , 3 9 7 1 6 7 0

2 9 3 2 4 2 , 5 7 9 , 8 8 7 1 6 7 2

C o o p e r a t i v a

E d i l i z i a

E n t e  p u b b l i c o

M e t a l m e c c a n i c a

P r o d u z i o n e

S a n i t à

S e r v i z i

T o t a l

N M e a n S t d .  D e v . M I N M A X



Modifying factors:
better for construction, 

worse in metal ind.
D e s c r i p t i v e s

M O D I F Y I N G  F A C T O R S

5 0 1 4 , 4 2 3 , 6 6 5 1 0 2 6

9 7 1 3 , 7 4 4 , 1 3 1 6 2 7

8 5 0 1 4 , 9 9 4 , 0 4 0 1 3 0

3 1 5 1 5 , 5 9 4 , 3 2 6 7 2 9

5 5 9 1 5 , 2 7 4 , 2 9 8 6 3 0

6 0 2 1 5 , 4 0 3 , 7 7 8 6 3 1

4 5 1 1 4 , 6 7 3 , 7 8 3 7 2 8

2 9 2 4 1 5 , 0 9 4 , 0 4 4 1 3 1

C o o p e r a t i v a

E d i l i z i a

E n t e  p u b b l i c o

M e t a l m e c c a n i c a

P r o d u z i o n e

S a n i t à

S e r v i z i

T o t a l

N M e a n S t d .  D e v i a t i o n M i n i m u m M a x i m u m



Perceived environment: 
better in services
 worse in sanity

D e s c r i p t i v e s

( P e r c e i v e d )  E N V I R O N M E N T

5 0 1 1 9 , 8 4 1 4 , 3 2 8 9 1 1 5 7

9 7 1 1 8 , 7 6 1 6 , 8 6 8 8 8 1 6 1

8 4 3 1 2 0 , 1 5 1 4 , 6 8 7 1 2 1 8 9

3 1 4 1 1 9 , 5 3 1 4 , 7 9 6 8 4 1 5 7

5 4 6 1 1 7 , 7 2 1 5 , 8 6 3 7 4 1 7 5

5 9 8 1 2 6 , 2 4 1 2 , 2 3 1 8 7 1 7 5

4 3 8 1 1 6 , 7 7 1 4 , 2 3 7 5 8 1 6 1

2 8 8 6 1 2 0 , 3 2 1 4 , 8 1 5 1 2 1 8 9

C o o p e r a t i v a

E d i l i z i a

E n t e  p u b b l i c o

M e t a l m e c c a n i c a

P r o d u z i o n e

S a n i t à

S e r v i z i

T o t a l

N M e a n S t d .  D e v i a t i o n M i n i m u m M a x i m u m



Need for development& support: 
lower in constructions,

 higher in sanity
D e s c r i p t i v e s

D E V E L O P M E N T  &  S U P P O R T

5 0 7 3 , 2 2 1 5 , 5 7 2 3 4 1 0 0

9 6 6 4 , 8 0 2 1 , 6 4 3 1 8 1 0 0

8 4 9 7 5 , 7 1 1 4 , 4 8 8 1 8 1 0 4

3 1 5 7 4 , 5 1 1 5 , 6 5 3 1 8 1 0 4

5 5 6 6 8 , 8 5 2 0 , 0 9 2 1 8 1 0 3

6 0 3 7 7 , 0 9 1 3 , 6 3 5 1 9 1 0 4

4 4 8 6 7 , 5 4 1 7 , 0 6 7 1 8 9 9

2 9 1 7 7 2 , 9 0 1 6 , 8 0 9 1 8 1 0 4

C o o p e r a t i v a

E d i l i z i a

E n t e  p u b b l i c o

M e t a l m e c c a n i c a

P r o d u z i o n e

S a n i t à

S e r v i z i

T o t a l

N M e a n S t d .  D e v i a t i o n M i n i m u m M a x i m u m



Generic stress & WRS: 
lower in construction

higher stress in public admin
higher WRS in sanity

D e s c r i p t i v e s

5 0 4 7 , 6 4 1 1 , 4 2 3 1 , 6 1 5 3 1 8 0

9 7 4 2 , 4 9 1 0 , 6 7 3 1 , 0 8 4 2 3 8 5

8 4 4 5 0 , 7 9 1 2 , 8 6 0 , 4 4 3 1 2 1 0 0

3 1 4 4 9 , 1 7 1 2 , 4 9 1 , 7 0 5 2 4 1 0 2

5 5 8 4 7 , 4 0 1 2 , 4 5 6 , 5 2 7 2 5 9 2

6 0 7 4 9 , 9 7 1 1 , 4 2 1 , 4 6 4 2 6 1 0 1

4 4 6 4 8 , 3 7 1 1 , 8 2 6 , 5 6 0 2 4 8 9

2 9 1 6 4 9 , 1 0 1 2 , 3 1 9 , 2 2 8 1 2 1 0 2

5 0 3 3 , 9 9 3 3 1 0 , 5 0 7 5 4 1 , 4 8 5 9 9 1 2 , 2 5 8 , 0

9 6 2 9 , 5 1 4 2 1 2 , 4 2 5 4 4 1 , 2 6 8 1 7 5 , 5 2 6 0 , 9

8 3 9 3 5 , 8 0 3 7 1 0 , 3 7 4 0 4 , 3 5 8 1 5 1 , 4 2 7 1 , 3

3 1 4 3 5 , 7 1 4 9 1 1 , 0 7 7 7 5 , 6 2 5 1 5 6 , 6 0 6 6 , 8

5 3 8 3 2 , 7 6 3 5 1 3 , 0 3 9 6 1 , 5 6 2 1 8 4 , 6 8 7 0 , 1

5 9 4 3 7 , 9 3 0 8 9 , 6 7 8 5 8 , 3 9 7 1 2 6 , 6 8 7 2 , 0

4 3 7 3 1 , 1 6 2 4 1 0 , 5 9 6 1 9 , 5 0 6 8 8 5 , 3 1 6 2 , 7

2 8 6 8 3 4 , 7 1 4 9 1 1 , 2 3 8 6 3 , 2 0 9 8 6 1 , 4 2 7 2 , 0

C o o p e r a t i v a

E d i l i z i a

E n t e  p u b b l i c o

M e t a l m e c c a n i c a

P r o d u z i o n e

S a n i t à

S e r v i z i

T o t a l

C o o p e r a t i v a

E d i l i z i a

E n t e  p u b b l i c o

M e t a l m e c c a n i c a

P r o d u z i o n e

S a n i t à

S e r v i z i

T o t a l

S T R E S S  &
S A T I S F A C T O N

S L C

N M e a n S t d .  D e v i a t i o n S t d .  E r r o r M i n i m u m M a x i m u m



Age & Stress:
higher for intermediate

D e s c r i p t i v e s

7 3 6 1 4 , 9 6 3 , 7 4 2 , 1 3 8 7 2 9

1 4 7 0 1 5 , 1 3 4 , 0 3 7 , 1 0 5 1 3 1

7 1 8 1 5 , 1 4 4 , 3 4 7 , 1 6 2 6 3 0

2 9 2 4 1 5 , 0 9 4 , 0 4 4 , 0 7 5 1 3 1

7 3 1 1 2 0 , 0 8 1 4 , 3 0 8 , 5 2 9 7 1 1 6 7

1 4 4 5 1 2 1 , 0 1 1 5 , 0 8 5 , 3 9 7 1 2 1 8 9

7 1 0 1 1 9 , 1 5 1 4 , 7 1 2 , 5 5 2 7 6 1 7 5

2 8 8 6 1 2 0 , 3 2 1 4 , 8 1 5 , 2 7 6 1 2 1 8 9

7 3 7 7 1 , 1 8 1 6 , 9 1 1 , 6 2 3 1 8 1 0 4

1 4 6 5 7 4 , 1 9 1 6 , 3 5 2 , 4 2 7 1 8 1 0 4

7 1 5 7 2 , 0 4 1 7 , 4 2 5 , 6 5 2 1 8 1 0 4

2 9 1 7 7 2 , 9 0 1 6 , 8 0 9 , 3 1 1 1 8 1 0 4

7 3 6 4 8 , 1 3 1 2 , 0 4 4 , 4 4 4 2 5 8 9

1 4 6 5 4 9 , 0 4 1 2 , 2 8 5 , 3 2 1 1 2 1 0 1

7 1 5 5 0 , 2 1 1 2 , 5 9 1 , 4 7 1 2 3 1 0 2

2 9 1 6 4 9 , 1 0 1 2 , 3 1 9 , 2 2 8 1 2 1 0 2

7 2 7 3 3 , 7 1 9 2 1 0 , 9 3 3 2 1 , 4 0 5 4 9 6 , 1 3 7 0 , 1

1 4 3 6 3 5 , 4 6 4 2 1 1 , 1 3 2 7 3 , 2 9 3 7 8 1 , 4 2 7 2 , 0

7 0 5 3 4 , 2 1 5 5 1 1 , 6 6 4 4 3 , 4 3 9 3 1 4 , 6 8 6 6 , 8

2 8 6 8 3 4 , 7 1 4 9 1 1 , 2 3 8 6 3 , 2 0 9 8 6 1 , 4 2 7 2 , 0

U n d e r  3 5

3 6  -  5 0

O v e r  5 1

T o t a l

U n d e r  3 5

3 6  -  5 0

O v e r  5 1

T o t a l

U n d e r  3 5

3 6  -  5 0

O v e r  5 1

T o t a l

U n d e r  3 5

3 6  -  5 0

O v e r  5 1

T o t a l

U n d e r  3 5

3 6  -  5 0

O v e r  5 1

T o t a l

M O D I F Y I N G  F A C T O R S

( P e r c e i v e d )
E N V I R O N M E N T

D E V E L O P M E N T  &
S U P P O R T

S T R E S S  &
S A T I S F A C T O N

S L C

N M e a n S t d .  D e v i a t i o n S t d .  E r r o r M i n i m u m M a x i m u m



Stress & women:
higher generic stress

equal WRS (as much as males)

D e s c r i p t i v e s

1 5 5 7 1 5 , 3 2 4 , 0 3 9 1 3 1

1 3 5 2 1 4 , 8 4 4 , 0 3 3 6 3 0

2 9 0 9 1 5 , 0 9 4 , 0 4 3 1 3 1

1 5 4 0 1 2 0 , 4 8 1 4 , 7 1 8 1 2 1 7 5

1 3 3 3 1 2 0 , 0 8 1 4 , 9 2 2 5 8 1 8 9

2 8 7 3 1 2 0 , 3 0 1 4 , 8 1 2 1 2 1 8 9

1 5 5 5 7 3 , 1 2 1 6 , 5 4 9 1 8 1 0 4

1 3 4 7 7 2 , 6 1 1 7 , 1 6 4 1 8 1 0 4

2 9 0 2 7 2 , 8 9 1 6 , 8 3 6 1 8 1 0 4

1 5 5 6 5 1 , 4 3 1 2 , 5 6 9 1 2 1 0 2

1 3 4 5 4 6 , 3 9 1 1 , 4 7 8 2 3 9 2

2 9 0 1 4 9 , 0 9 1 2 , 3 3 2 1 2 1 0 2

1 5 3 3 3 5 , 1 2 2 9 1 1 , 2 2 1 6 8 1 , 4 2 7 2 , 0

1 3 2 2 3 4 , 2 1 6 3 1 1 , 2 4 5 1 7 5 , 2 9 7 0 , 1

2 8 5 5 3 4 , 7 0 3 1 1 1 , 2 3 9 6 9 1 , 4 2 7 2 , 0

F

M

T o t a l

F

M

T o t a l

F

M

T o t a l

F

M

T o t a l

F

M

T o t a l

M O D I F Y I N G  F A C T O R S

( P e r c e i v e d )
E N V I R O N M E N T

D E V E L O P M E N T  &
S U P P O R T

S T R E S S  &
S A T I S F A C T O N

S L C

N M e a n S t d .  D e v i a t i o n M i n i m u m M a x i m u m



D e s c r i p t i v e s

7 4 7 1 4 , 5 0 3 , 8 6 6 6 3 0

1 2 1 8 1 5 , 4 3 4 , 1 2 5 6 3 1

4 5 8 1 4 , 5 6 3 , 5 1 4 6 2 6

3 8 1 3 , 1 6 3 , 6 5 8 7 2 6

2 4 6 1 1 4 , 9 5 3 , 9 6 2 6 3 1

7 4 3 1 1 5 , 5 4 1 3 , 5 3 7 7 1 1 5 9

1 2 1 9 1 2 1 , 7 5 1 5 , 0 5 4 7 9 1 7 5

4 5 7 1 2 2 , 9 4 1 3 , 4 1 7 5 8 1 5 9

3 8 1 2 1 , 9 2 1 2 , 3 4 1 1 0 3 1 5 7

2 4 5 7 1 2 0 , 0 9 1 4 , 5 8 3 5 8 1 7 5

7 4 6 7 0 , 6 8 1 7 , 6 4 1 1 8 1 0 4

1 2 1 9 7 2 , 5 0 1 7 , 5 8 5 1 8 1 0 4

4 5 9 7 3 , 9 4 1 5 , 0 1 1 1 8 1 0 4

3 8 7 7 , 5 0 1 3 , 9 3 6 4 3 1 0 4

2 4 6 2 7 2 , 2 9 1 7 , 1 4 2 1 8 1 0 4

7 4 8 4 9 , 6 3 1 1 , 9 0 5 2 4 1 0 0

1 2 2 0 4 8 , 2 3 1 2 , 3 4 0 2 3 1 0 2

4 5 9 5 0 , 0 1 1 2 , 6 1 0 2 4 1 0 0

3 8 4 6 , 7 4 1 1 , 1 9 8 2 9 8 0

2 4 6 5 4 8 , 9 6 1 2 , 2 6 5 2 3 1 0 2

7 4 2 3 2 , 4 1 7 2 1 1 , 0 7 3 0 1 4 , 6 8 6 7 , 7

1 2 1 7 3 5 , 1 7 5 8 1 1 , 7 7 6 5 0 5 , 3 1 6 9 , 0

4 5 7 3 4 , 9 9 4 0 9 , 9 5 3 1 8 5 , 2 9 7 1 , 3

3 8 3 4 , 6 4 4 2 8 , 9 9 4 8 8 1 7 , 9 6 0 , 4

2 4 5 4 3 4 , 2 9 9 6 1 1 , 2 6 8 0 3 4 , 6 8 7 1 , 3

C l e r i c a l

L a b o r e r

R e l a t i o n

L e a d e r

T o t a l

C l e r i c a l

L a b o r e r

R e l a t i o n

L e a d e r

T o t a l

C l e r i c a l

L a b o r e r

R e l a t i o n

L e a d e r

T o t a l

C l e r i c a l

L a b o r e r

R e l a t i o n

L e a d e r

T o t a l

C l e r i c a l

L a b o r e r

R e l a t i o n

L e a d e r

T o t a l

M O D I F Y I N G  F A C T O R S

( P e r c e i v e d )
E N V I R O N M E N T

D E V E L O P M E N T  &
S U P P O R T

S T R E S S  &
S A T I S F A C T O N

S L C

N M e a n S t d .  D e v M I N M A X

Stress & work function:
commercials pay on perceived envir. & general stress; 

leaders have need for support



Correlations:
Need for D&S affects dramatically WRS (r=0,86)

C o r r e l a t i o n s

1 , 5 7 2 * * , 3 1 0 * * , 4 6 6 * * , 7 0 6 * *

, 0 0 0 , 0 0 0 , 0 0 0 , 0 0 0

2 9 2 4 2 8 8 1 2 9 0 8 2 9 0 6 2 8 6 8

, 5 7 2 * * 1 , 4 4 5 * * , 4 7 3 * * , 7 1 5 * *

, 0 0 0 , 0 0 0 , 0 0 0 , 0 0 0

2 8 8 1 2 8 8 6 2 8 7 3 2 8 7 6 2 8 6 8

, 3 1 0 * * , 4 4 5 * * 1 , 3 0 2 * * , 8 6 5 * *

, 0 0 0 , 0 0 0 , 0 0 0 , 0 0 0

2 9 0 8 2 8 7 3 2 9 1 7 2 9 0 0 2 8 6 8

, 4 6 6 * * , 4 7 3 * * , 3 0 2 * * 1 , 4 7 3 * *

, 0 0 0 , 0 0 0 , 0 0 0 , 0 0 0

2 9 0 6 2 8 7 6 2 9 0 0 2 9 1 6 2 8 5 8

, 7 0 6 * * , 7 1 5 * * , 8 6 5 * * , 4 7 3 * * 1

, 0 0 0 , 0 0 0 , 0 0 0 , 0 0 0

2 8 6 8 2 8 6 8 2 8 6 8 2 8 5 8 2 8 6 8

P e a r s o n  C o r r e l a t i o n

S i g .  ( 2 - t a i l e d )

N

P e a r s o n  C o r r e l a t i o n

S i g .  ( 2 - t a i l e d )

N

P e a r s o n  C o r r e l a t i o n

S i g .  ( 2 - t a i l e d )

N

P e a r s o n  C o r r e l a t i o n

S i g .  ( 2 - t a i l e d )

N

P e a r s o n  C o r r e l a t i o n

S i g .  ( 2 - t a i l e d )

N

M O D I F Y I N G  F A C T O R S

( P e r c e i v e d )
E N V I R O N M E N T

D E V E L O P M E N T  &
S U P P O R T

S T R E S S  &
S A T I S F A C T O N

S L C

M O D I F Y I N G
F A C T O R S

( P e r c e i v e d )
E N V I R O N M

E N T

D E V E L O P
M E N T  &

S U P P O R T

S T R E S S  &
S A T I S F A C

T O N S L C

C o r r e l a t i o n  i s  s i g n i f i c a n t  a t  t h e  0 . 0 1  l e v e l  ( 2 - t a i l e d ) .* * .  



Thanks for attention

www.psicologocompetente.it
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